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Title: NA Wireline GTAC Interaction and Monitoring activities

-----------------------------------------------------------------------

Background: NA Wireline GTAC has been performing numerous IMs remotely per IM 02-0801, certain C2P conversions, and for various other reasons. 

GTAC has also been required to monitor procedures on conference bridges while logged into the solution. There has been very little value added to the process by monitoring the activity.

Analysis:  These activities have added a substantial cost increase to Nortel for field services, often with very little value gained. GTAC can no longer perform a task remotely, or be on a bridge monitoring when the site is staffed to perform the activity. The interaction and monitoring activities have impacted real time technical support to other sites performing work during the maintenance window causing job delays.

Recommendations:  The installer or conversion prime will need to be familiar with the IM and perform the steps within. GTAC will be available to help mentor the installer or conversion prime should the need arise. Should a question about the specific procedure or an issue arise during the conversion activity GTAC will be available for support. 

Required Actions:  Read and understand the IM before the night it is to be performed. Should you have any questions contact GTAC for assistance at 1-800-4NORTEL; ERC 8212. 
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Nortel recommends any maintenance activities, such as those outlined in this bulletin, be completed

during a local maintenance window.

The information in this document is subject to change without notice. Nortel reserves the right to

make changes, without notice, in equipment design as engineering or manufacturing methods may warrant.

The statements, configurations, technical data, and recommendations in this document are believed to

be accurate and reliable, but are presented without express or implied warranty. Users must take full

responsibility for their applications of any products specified in this document. Nortel assumes no

responsibility for any errors that may appear in this document. The information in this document is

proprietary to Nortel Networks Limited.

To view the most recent PDF version of this bulletin (which may include graphics), access more technical

documentation, search our knowledge base, open a service request online, or contact a Technical Support

representative, please visit Nortel Technical Support on the web at:  http://www.nortel.com/support.

